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1. Ten Cong ty: Cong ty c6 phAn Tu van dAu to m6 va cong nghiep — Vinacomin 

2. Ma chdng khodn: TVM 

3. Dia chi try s6 chinh: S6 565 &rang Nguyen Trai, phu6ng Thanh Xuan Nam, 
quail Thanh Xuan, Thanh ph6 Ha NOi 

4. Dien thoai: 024.38 544 252 	Fax: 024. 38 543 164 

5. Ngu6i thuc hien cong b6 thong tin: Ong Phimg Dire Tnrang — Ke town tru6ng 

6. NOi dung thong tin cong b6: Nghi quy6t HOi dOng quan tri s6 04.21/NQ-
VIMCC ngay 06 thong 05 nom 2021 

7. NOi dung chi tit &rot clang tai ten Website cua Cong ty Lai dia chi: 

http://vimcc.vn/ 

8. Cong ty xin cam ke't cac thong tin cong b6 tren day la dung su that va hoan 
toan chiu trach nhiem tnro.c phap luat ve not dung cac thOng tin da cong bo. 

Tran trong! 
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TAP DOAN CONG NGHIeP 	CONG HOA XA HQI CHU NGHIA VICT NAM THAN - KHOANG SAN VitT NAM 	 Hoc lap - Tkr do - Hanh phtic 
CONG TY CO PHAN TU' VAN DAU TU' 
MO VA CONG NGIlltP-VINACOMIN 

Se): 04.21/NQ-VBACC 	 Ha MN, ngay 06 thong 5 nom 2021 
NGHI QUYET 

HO BONG QUAN TRI 
CONG TY CO PHAN TU' VAN DAU TLrMO VA CONG NGII4P-VINACOMIN 

Ngay 06 thong 5 nom 2021, tai try so. Cong ty c6 phAn Tu van dAu to me va cong 
nghiep - Vinacomin (sau day g9i la Cong ty), se; 565 duang Nguygn Trai, phuong Thanh 
Xuan Nam, quan Thanh Xt 'Ian, HA N6i; H6' i dang quan tri (HDQT) Cong ty da hop dtroi 
sv chu tri cua Ong Nguygn Tr9ng Hung - Chti tich HDQT de thao Klan va thong qua mot 
so not dung sau: 

Tham gia cu6c h9p g6m: 

- Ong Nguygn Tr9ng Hung Chia tich HDQT 
- Ong Le Van Dun 	Thanh vien HDQT 
- Ong Le Viet Phuong 	Thanh vien HDQT 

I. Noi dung 
1. Thong qua Phuang an hop nhat 2 Chi nhanh: Xi nghiep Dich vu tong h9p va 

Xay dung vai Xi nghiepThuang mai va Chuyen giao cong nghe. 
2. Thong qua cong tac can N. 
H. Quyet nghi 
Can cU To trinh so 144 /TTr-VIMCC ngay 05/5/2021 cila Giam d6c Cong ty ve 

phuong an hop nhdt 2 Chi nhanh. 
Can dr Te( trinh se; 145/TTr-VIMCC ngay 05/5/2021 oh Giam d6c COng ty ve 

Cong tac can N. 

Sau khi thao Juan, HDQT th6ng nhAt thong qua met s6 not dung sau: 
1. Th6ng qua phuong an hop nhAt hai Chi nhanh (Co Phurnzg an kern theo). 
2. Thong qua chi' truong136 nhierp Giam d6c, Pho giam d6c Xi nghi'0 Thuang mai 

va Dich vu tong hoop theo quy trinh tir nguon nhan' sv tai cho. 
Can cir Nghi guy& giao cho Giam d6c Cong ty to chile th?c hien./. 

THANH WEN HDQT 	 ,4V; s 3 INCH HDQT 
CONG TY 0 

o CO PHAN 
TIC VAN DAU TU MO oe; 1/•"*"./  

* VA CON 
	/ 

Le Viet Plitrovg 
'YUAN - 

Nguyen Tr9ng Hang 
Noi nh(m: 
- Cac thanh vier' HDQT, TBKS; 
- Phong KH, TCKT, HCNS; 
- Luu: HDQT, NPTQTCT. 

Le Van DuAn 

 

  



TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN V1:0' NAM 

CONG TY CO PHAN Tlf VAN DAU TIr 
MO VA CONG NGHIP-VINACOMIN 

S6:444/TTr-VIMCC 	 Ha Noi, ngayoilhang 5 nam 2021 

TRiNH 
Ve phircrng an hop nhAt 2 Chi nhanh 

Kink HOsi di:\ng wan tri Cong ty co phan Tu yin at to mo va cong nghiep - Vmacomin 

Can cz:i. Ludt Doanh nghiep so 59/2020/QH14 ngay 17 thong 6 nam 2020; 

Can cit. Didu le to chirc va hoot cldng dia Cong ty co phein Tu. win cla'u mo va 
cong nghiep - Vinacomin; 

Can cir Van ban so 4348/TKV-TCNS ngay 27/8/2019 cz,ra Tap (loan Cong nghiep 
Than - Khoang san Viet Nam ye viec tai co. cau mo hinh to char, dinh bien lao &Ong 
COng ty Co phan Tu. van dau tu• and va cong nghiep giai (loan 2017 - 2020; 

Can cit. Nghi quydt Dgi hOi cidng thu.ang nien nam 2021 Citing ty co phcin Ty win 
dciu tu• mo va cong nghiep - Vinacomin ngay 26 thing 4 nam 2021; 

Giam do'c Cong ty kinh trinh HOi d'Ong quan tri thong qua Phuong an hop nit& 2 
Chi nhanh: Xi nghiep Thuong mai va Chuyen giao cong nghe vii Xi nghiep Dich vu 
tong hop va Xay dung vii cac not dung chinh nhu sau: 

I. Phwung an H9p nhAt 
1. Muc dich ctia viec h9p nit& 
- Thgc hien sir chi dao cua TKV tap trung quan ly th6ng nhdt, thu gin ddu mo'i; 
- Tranh cW5ng cheo nganh ngh& tit giam chi phi nang cao hieu qua SXKD; 
- Tao thudn loY, eh& Ong trong viec huy Ong nhan luc, may moc thi& bi glib cac 

don vi trong cong ty; 
- Tap trung nguon krc, fling cao chit luting quart .13%, dac biet la cong the tai chinh; 
- Hinh thanh doanh nghiep c6 sire canh tranh lorn ten thi tnrang trong va 

ngoai TKV. 

2. L9i ich ctia viec hop nhAt 
- Tang cuing nang luc canh tranh: Tao ca hOi ma ring quy mo, da clang h6a linh 

vtrc hoot 	tao nen mot don vi c6 mang,ltrai ring, tang cueing nang luc va sirc manh 
canh tranh ten thi twang, tan dung uu the ye thuong 

- Tang nang luc tai chinh: Do c6 su tong Ittrmg v6' tai chinh, ve hoot dOng gitra 
cac Chi nhanh se gia tang loi the va nang hit huy dOng von va nguon luc ben ngoai cho 
ke hooch phat trien.,Linh boat, chu (tong va tdp trung fon trong 	quan 13"/, ludn 
chuyen, sir dung nguon von, giarn chi phi lai vay do c6 the sir' Ong hieu qua hcm nguon 
von nhan rOi truck day tai tong Chi nhanh bi h9p nhat. Thong qua tai ca cau, viec pan 13",  
lieu hanh, phoi hap giaa cac vin'tg mien se tap trung hon, bO may quart VI duac sap x'ep 
lai, tranh trimg lap, chong cite°, dua ra cac quyet sach kip thai, dap img yeti cau hoot 
Ong kinh doanh. 

CQNG HOA XA HQI CHU NGHIA VIFT NAM 
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- Toi Lru haa nguOn nhan S1,1 sari c6: Co the luan chuyen can boa nhang bo phan 
c6 ding chirc nang de fang cuang cho nhimg bo phan con ma rlOng nhung nhan su con 
mong. Chi phi quan ly ,se dtroc tinh giarn do tiet kiem chi tra cho bO may nhan 	tiet. 
kiem chi phi ke toan, kiem town hang nam, khong phai hach town rieng. 

3. Thu4n va kho khan 
* Thuein 10 

Viec h9p nhdt la pha hop, kip th&i voi chit twang, chinh sach cita Nha ntrac, 
TKV ye tai cau tritc doanh nghiep có von gop nha mac, dam bao su vi:mg math, an town, 
hieu qua, du dieu kien de ton tai va phat trien, du sirc canh tranh trong qua Irinh hOi nhap. 

- Viec hop nhdt se mang den nhang 19i ich lon hon so voi viec don vi hoat Ong 
rieng re nher co cau g9n nhe, tang quy mo tong tai san, tang vi the, pham vi hoat Ong da 
Bang va Ichep kin Ilan nen uy tin, throng hieu, hieu qua quan 1)% tai chinh - ddu ttr có dieu 
kien nang cao. 

* Kho 	n: Do 2 chi nhanh co trki soy hoat d'Ong tai dia ban khac nhau, viec sap 
xep lao Ong sau hop nhat phit hop v&i dieu kien cong tac it nhieu gap kh6 khan. 

4. Plurang thtir hop nhAt 
a) Nguyen tac hap What 

Viec hop nhat 2 Chi nhanh dugc thkrc hien tren ca so. thanh lap Chi nhanh mai va 
dieu chuyen nguyen trang tai san, lao Ong, h6 sa tai lieu, cac khoan cong not (phai thu, 
phai tra) va trach nhiem, nghia vvkhac co lien quan cita cac Chi nhanh. 

b) Hinh thirc hop nhk 

* Thil nh lap Chi nhtinh moi 
Thanh lap Chi nhanh men tren ca soy hop nhdt hai Chi nhanh la Xi nghiep 

TM&CGCN va Xi nghiep DVTH&XD; Chi nhanh mai la don vi trcrc thuOc, hach town 
php thuOc, &roc mo.  tai khoan tai ngan hang va kho bac nha nuot, hoat Ong theo phan 
cap va uy quyen cua VIMCC (NOi dung chi tiet theo phuong an dinh kern). 

* Chiim dice hoat cli)ng cac Chi nhtinh cu 
HDQT VIMCC ban hanh quyet dinh ve viec chdm dirt hoat Ong chi nhanh va 

gin Ho sa thong bao toi Ca quan thue, Phong DKKD, Khach hang, chit no, NLD,...; 
nhang ngtrai có quyen va 19i ich lien quan khae. 

5. Xii1S7, chuyen giao tai san vi cong my 

Cac Chi nhanh tap trung xir ly va thu doi ding no kho doi; Cac Chi nhanh ban 
giao nguyen tang town bO chimg tir so sach, tai san, vat t-tr, tien von, cong no, quyen, 
nghia vu va 19i ich,  hop phap cita minh sang CM nhanh h9p nhdt; Chi nhanh Hop nhAt 
chiu trach nhiem ye so lieu, chimg tir so sach, vat ttr tien von va m9i nghia vu cua cac chi 
nhanh bi h9p that. 

Chi nhanh Hop nhdt có nghia vu, trach nhiem tip nhlan, thkrc hien tip cac phAn 
viec da nhan ban giao (nghia vu thu doi cong no, tra no, thgc hien cac h9p &Ong voi doi 

khach 

Gia tri tai san va cong no phai tra, phai thu &roc chuyen giao cho Chi nhanh Hop 
nhat ten nguyen tac bao cao tai chinh cua hai Chi nhanh tai thai diem den het kS,  Lai 
chinh (den 31/3/2021). Cac throng hop phat sinh sau then diem nay, Chi nhanh Hop nhdt 
c6 trach nhiem bao cao Cong ty de giai quyet. 
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6. Phutrng an sap xep va dung lao d(ing 

Chi nhanh hop nhat có trach nhiem lap ice hoach six dung va sap xep, giai quyet 
lao Ong tren co soy phi' hop voi mo hinh va dieu kien hoat Ong dm Chi nhanh hop nhdt, 
phi h9p voi trinh do, nang luc cda Nguori lao gong va phi hgp vai quy dinh cua phap 
luat ve lao Ong. Hang nam, Chi nhanh hop nhat lap ke hoach tuyen dung va dao tao can 
b0, cong nhan ky thuat b6 sung ngu6n nhan luc con thieu. 

7. ThOi gian hop nhAt 

Thai gian hoan thien cac thu tkic hop nhdt du kien ba (03) thang ke tir ngay 
phuong an hgp nhat dtrgc thong qua. 

TOng quan ve Chi nhanh sau hop nhAt 
1. Thong tin chung 
Ten Chi nhanh: Chi nhanh COng ty co phan Ttr Van au hr mo va cong 

ngh4 - Vinacomin - Xi nghi0 Thuo'ng moi va Dich vu tong hop; 
Ten tieng Anh: General Services and Trading Enterprise; 
2. Try so' lam viec 

Dat try soy chinh tai To 35b, khu 3, phueng Cam Thanh, TP Cam Pha, tinh Quang 
Ninh. Dtmg thOi b6 tri mot so phong lam viec tai dia chi so 565 Nguyen Teal - P.Thanh 
Xuan Nam - Q.Thanh Xuan - TP Ha NOi a thuan loi cho ding tac giao dich va thirty hien 
ding viec. 

3. Chtic nang va nhiOt vu quyen han: 
La don vi hach town phu thu(5c dugc sir dung con da‘u va 	tai khoan hoat Ong 

theo quy dinh phap luat va Dieu le to chirc va hoat Ong cua VIMCC. 
4. Ca cAu to char Chi nhanh 
*Sacfo to char 

BAN GIAM DOC 

* Char nang nhint vu cac phOng ban (NOi dung chi tiet theo phuong an 
dinh kern). 

5. Co' cAu nganh nghe kinh doanh 

Tren 	hgp nhat nganh nghe kinh doanh cua cac Chi nhanh tham gia hop nhat. 
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6. Ke ho4ch kinh doanh sau h9p nhAt 

VOi nang lgc hien tai, don vi van duy tri nganh nghe kinh doanh, tap trung vao 02 
11 h vyt doanh thu chinh nhu sau: 

- Day marsh cong tat Khoan tham do la lush vtrc kinh doanh mang lai gia tri sat 
xuat va lgi nhuan cao. 

- Tang cueing hop tac Kinh doanh thuang mai, la filth vuc mang lai doanh thu chit 
yeti cho Chi nhanh. 

Phuong an bao ve quyen 19i yoi nherng ben lien quan 
I. Deii vbi Chii no 

Cac Chi nhanh c6 trach nhiem: (i) gui van ban thong bao ve viec cham dirt hoat 
d'Ong cho cac Chit no trong vOng muoi lam (15) ngdy ke tir ngay phucmg an hap that va 
quyet dinh cham dirt hoat Ong dm Chi nhanh duce thong qua (ii) Giri thong bao va xin 
chdp thuan tir cac Chu no ve viec Chi nhanh chArn dirt ho4t dlong va chuyen giao nghia 
vu thanh toan cho Chi nhanh hap nhat. 

Ke ttr ngay hop nhat, Chi nhanh hop nit& se ke thira toan bo nghia vu va chiu 
trach nhiem thanh toan d61 voi cac Chit ng. 

Sau khi phuang an hgp nhAt dugc thong qua, cac Chi nhanh de nghi cac Chit ng 
dOi chieu va xac nhan cong no. Cac chit no dtrgc xac dinh cu the ten bao cao tai chinh 
ngay 31/12/2020 hoac thai diem kS,  bao cao tai chinh gan nhAt ke tir ngay phuang an hop 
that dtrac chinh thirc thong qua. Cac chit no khong thuc hien dOi chieu trong thoi han 
xac nhan neu tai thOng bao, nguai dai dien phap luat cua cac Chi nhanh lien doi chiu 
trach nhiem ve khoan cong no ctia m'Oi ben. 

2. DOci yeri nguiri lao 'gong 

Chi nhanh hop nhat (chi nhanh m6i) can nOp ke hoach sir dyng lao dOng len So.  
Lao Ong Thtrang binh va Xa hOi cua dia phuang nai Chi nhanh dat tnj sa chinh it nha't 
30 ngdy dg. dinh ky HDLD sira doi gifia Chi nhanh hop nhat va NLD. 

- Chi nhanh hop nhAt c6 nghia vu thira ke va ton trong HDLD da dugc giao ket 
gitla cac Chi nhanh voi NLD truac ngdy hop nhAt. 

- Vao ngay thanh lap Chi nhanh hap nhat, toan bo CBCNV-LD cua cac Chi 
nhanh se tra thanh nhan vien cila Chi nhanh Hop nhAt. 

- NLD co quyen dan phuang cham dirt HDLD nett khong c6 nguyen vong lam 
viec tai Chi nhanh hgp nhAt. Chi nhanh hop nit& c6 trach nhiem sira doi, bo sung HDLD 
nharn ghi nhan Chi nhanh hop nhAt la ngtrai dugc uy quyen cua Giam d6c VIMCC sir 
dung lao Ong moi. 

3. Doi y6i Khach hang 
- Doi v6i Khach hang Cong ty thirc hien viec giao ket Hop dOng: Cong ty c6 trach 

nhiem giri van ban thong bao ve viec ch'm  dirt boat Ong cila 2 Chi nhanh va thanh lap 
Chi nhanh mai ten ca so' hop that ciia 2 Chi nhanh cho Khach hang. D6rig thoi de nghi 
cac Khach hang chuyen giao toan bO quyen loi, nghia vu cho Chi nhanh Hop nh6t; 
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- 	Khach hang 2 Chi nhanh thi,rc hien giao ket H9p ding (do Cong ty uy 
quyen): 2 Chi nhanh có trach nhiem girl van ban thong bao ve viec chdm dirt hoat de•ng 
cilia 2 Chi nhanh va thanh lap Chi nhanh miri tren ca so h9p nhAt cua 2 Chi nhanh cho 
Khach hang. Ding thati de nghi cac Khach hang chuyen giao town bo quyen 19i, nghia vu 
cho Chi nhanh Hop nhdt; 

- COng ty, cac Chi nhanh va Chi nhanh H9p nhAt cam ket thirrc hien dam bao cac 
lieu kien giao dich va quyen 107, nghia vu vii Khach hang trong va sau khi hop nhdt. 

4. Trach nhiem giai guy& cac thu tvc thanh lap va chdm dirt hoat gong 

Giam dic Chi nhanh H9p nhdt va Giam dic 2 Chi nhanh có trach nhiem thgc 
hien cac thu tvc can thiet de hoan tat viec tai co.  cdu bao gim nhung Ichong giai han cac 
thu tkic khi chdm dirt, thanh lap chi nhanh, lap dia diem kinh doanh ding nhu that' doi not 
dung dang ky doanh nghiep, cong bi thong tin va cac thu ttic Ichac theo quy dinh cua 
phap lu'at. 

Kinh de nghi HOi ding quail tri COng ty xem xet thong qua. 
Tran tr9ng! 

Noi 
- Nhir Kinh giri; 
- Luu: VT, HDQT. 



TAP DOAN CONG NGHIeP 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN YU' VAN DAU TU.  
MO VA CONG NGHItP - VINACOMIN 

:145/TTr-VIMCC 	 Ha Ne)i, ngay 05 thong 05 nom 2021 

Td TRINH 
Ve cong tac can bo 

Kinh Wgi dig quart tri Cong ty co ph?an' Tr van dau tu m6 va cong nghiep - Vinacomin 

Can dr Dieu le to chirc va boat Ong du Cong ty co phan' Tu van dau to mo va cong 
nghiep - Vinacomin; 
, 	Can dr Quyet dinh,s6 298/QD-VIMCC ngay 09/9/2019,dia H0i,d6'ng 	tri Cong ty 

ve viec ban hank Quy the quan 1)'T can bO cua Cong ty co' phan Tu van dau to mo va ding 
nghiep - Vinacomin. 
, 	Can cu Quy'et dinh 41/QD-VIMCC ngay 02/02/2021 ctia 	d6'ng quan tri Cong ty 

ve viec phe duyet quy hoach can bO lath dao giai clown 2020- 2025 (sau ra soot, bo sung) COng 
ty co phan Tu van dau to m6 va ding nghiep - Vinacomin. 

Giarn doc Cong ty kinh trinh HOi dtrig quan tri (FIDQT) thong qua chi' twang ve cong 
tic can nhtr sau: 

Thgc hien chi dao tai van ban s6 4348TIKV-TCNS ngay 27/8/2019 dia Tap clown Cong 
nghiep Than - Khoang sari Viet Nam ye viec tai ca can mo hinh t6 chuc, dinh bien lao Ong 
Cong ty co phan Tr van dau to m6 va conk nghiep giai down 2017 - 2020. Theo go, Xi nghiep 
Dich vu tong hop va Xay dimg se hop nhat v6,i Xi nghiep Throng mai va Chuyen giao cong 
nghe thanh Xi nghiep Throng mai va Dich vu tong hop. 

Theo phtrong an hop nhilt' 02 Xi nghiep trep thi Xi nghiep Throng mai va Dish vu tong 
hgp (Xi nghiep sau hgp nhat) khi do se co tong so 37 ngueri gam: 01 Gia!n doe; 02 ph6 
giam doc va 34 ngtroi lam viec tai cac phong Ke hoach king h9p; Tai chinh ke town; Thuong 
mai 1; Throng mai 2; K'S/' thuat va Doi khoan. Mat khac, sau khi xem xet va danh gia nar" Itrc 
can bO hien co ding v6i khoi lugng cong viec sau h9p that dia Xi nghiep Throng mai va Dich 
vu tong h9p, ban lath dao Cong ty nhar' thay can phai bo tri can !DO co pham chat dao dirc, chinh 
tri, c6 nang luc va kinh nghiem trong quan1Si, dieu hank son )(u& kinh doanh de giCr vi tri Giarn 
doe, Pho giam doc Xi nghiep Thuong va Dich vu tong h9p. Vi vay, de' nghi HDQT xem xet 
thong qua cha truong bo nhieln Giarn doc, Ph6 giam doe Xi nghiep Thuong mai va Dich vu 
tong hgp then quy trinh tix nguon nhars -1 ski.* cho. 

Kinh de nghi HOi Ong quart tri Cong ty xem xet thong qua. 

CONG HOA XA HOI CHU NGHIA VItT NAM 
De)c 14p - Tkr do - Hpah phtic 

Noi nItem: 
- HDQT Cong ty; 
- Ltru VT,HCNS. 



TAP DOAN CONG NGHIEP THAN - KHOANG SAN V1E:T NAM 
CONG TY CO PHAN TU.  VAN DAIJ TUMO VA CONG NGHIEP - VINACOMIN 

PHUONG AN 
HqP NHAT HAI CHI NIIANH al 

DON VI THAM GIA HOP NHAT: 

1. Xi NGHIEP THVONG MAI VA CHUAN GIAO CONG NGHt 

2. Xi NGHIEP DICH VV TONG HQP VA XAY DVNG 

Ha N(ii, 4-2021 



TAP DOAN CONG NGHIV THAN - KHOANG SAN VTT NAM 
CONG TY CO PHAN Tif VAN DAU TUMO VA CONG NGIIIEP - VINACOMIN 

PHVONG AN 
HOP NHAT HAI CHI NHANH 

DON VI THAM GIA HQP NHAT: 

1. Xi NGIIIEP THIYONG MAI VA CHUYEN GIAO CONG NGHE 
2. Xi NGHTEP INCH VU TONG HOP VA XAY DVNG 

IAM D6c 
0
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Ging ry  co phein Tu win dem to m4 va cong nghiep- Vinacomin 	Phurmg an hop nhAt 2 Chi nhanh 

MJC LI,JC 

STT NOi dung 
Trang Ghi 

chti 

I Phan I: Danh muc tir viet fit 3 

II Phan II: Thong tin ve cfic Chi nhanh tham gia hqp nhAt 4 

1 Xi nghiep Thtrang m#i & Chuyen giao cong ngh? 4 

1.1 Qua trinh hinh thanh va phat trien 4 

1.2 Ca cAu to chile va nguOn nhan' lvc 5 

1.3 Hoat d'Qng san xuAt, kinh doanh 6 

1.4 Tit-1h hinh tai chinh 7 

2 Xi nghiep Dich vy Tong hop va My dung 9 

2.1 Qua trinh hinh thank va phat trien 9 

2.2 Ca cAu til chirc va nguOn nhars i lvc 10 

2.3 Hoat dOng sari xuAt, kinh doanh 12 
2.4 Tinh hinh tai chinh 12 

III Phan III: Phtrung an hop nhat 15 
1 Ca soy phap lr 15 

2 Mvc dich cila viec h9p nhAt 15 
3 Lai ich oh viec h9p nhAt 16 
4 ThuAn 19i va kilo khan 16 
5 Phuang thirc hop nhAt 16 
5.1 Phucmg thirc hap nhAt 16 
5.2 Xt't Vt, chuyen giao tai san va cong nq 19 
5.3 Phucmg an sap x6p va sir dung lao dOng 20 
5.4 Thai gian VA IQ trinh hop nhAt 20 

IV PhAn IV: Thong tin chi nhanh mm sau hop nhAt 22 
A TOng quan ve Chi nhanh sau hop nhAt 22 
1 Thong tin chung 22 
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Cling ty co phAn Tu. vein (kw tit mo va cong nghrep- Vinacomin 	Phurmg dm hop nhAt 2 Chi nhanh 
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Cong ty co phar' Tit vein ciciu to md va cong nghiep- Vinacomin 	Phizong an hop nhtit 2 Chi nhanh 

DANH 
PhA'n I 

MIX TU' VIET TAT 

1.  TKV: T4p down Cing nghiep Than - Khoang san Viet Nam. 

2.  VIMCC: 05'11g ty co phtin TuvAn c iitumo v'a ding nghiep - Vinacomin 

3.  Xi nghiep TM&CGCN: Xi nghiep Thucmg mai va Chuytn giao cling nghe 

4.  Xi nghiep DVTH&XD: Xi nghiep Dich vu tong hqp va. Xay dung 

5.  Cac Chi nhinh/2 oil nhanh: Xi nghiep TM&CGCN IA Xi nghiep DV&THXD 

6.  Chi nhanh 119p nhAt: Chi nhanh h9p nhat gieta 2 Xi nghiep 

7.  HDQT: Hii ding wan tri 

8.  DKKD: DAngic$,  kinh doanh 

9.  S& KH&DT: S& Ke hoach 14 du to 

10.  D: Ding Viet Nam 

11.  BCTC: Bao ca.° tai chinh 

12.  Luat Doanh nghiep: Ludt Doanh nghiep so 59/2020/QH14 

13.  CBCNV-LD: C6n bo cong nhan' vien lao ding 

14.  NLD: Nguai lao ding 

15.  HDLD: Hcip ding lao ding 
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Ging 0 cd phdn Tit vein driu to mo va cong nghtep- Vinacomin 	Among an hap nhdt 2 Chi nhanh 

Phan II 
THONG TIN VE CAC CHI NHANH THAM GIA HQP NHAT 

1. XI NGBIEP THETONG MAI VA CHUYEN GIAO CONG NGHE 

1.1. Qua trinh hinh thank va phat trijn 

Ten Xi nghiep: Chi nhanh Cong ty co phan Ttr An du to mO va ding nghiep - 
Vinacomin - Xi nghiep Thuang mai va Chuyen giao cong righe 

Try so.: S6 565 Nguyen Trai - P.Thanh Xt'ian Nam - Q.Thanh Xuan - TP HA N'Oi 
Ma so Chi nhanh: 0500237543-004 

gang 1c$7 lan d'au: ngay 14 thang 06 nam 2007; Dang14,  thay doi Ian thir: 13, ngay 
28 thang 05 nam 2020; 

Ngtroi dai dien phap lua;t: BA Le Thi Thanh Binh; 	Chirc vy: Q.Giam dOc 
Xi nghiep Thuang mai va Chuyen giao ding nghe dtrgc thAnh lap ngay 01 thang 6 

n 2007 theo Quyet dinh cua HDQT so 0207/QD-HDQT ngAy 27 thang 5 Min 2007 
oh Chit tich HOi &Ong quart to Cong ty co phOn' Ttr van dAu to mO va cong nghiep - 
TKV. 

NgAnh nghe kinh doanh: 

STT 
Ma nganh, 
nghe kinh 

doanh 
A Ten nganh, nghe kinh doanh 

1 4659 (Chinh) 
Ban butm may mew, thiet bi va phi) thug may khfic 
Chi tiet: - Kinh doanh lit tir thiet bi nganh khai khoang va 
cac nganh cong nghi0 khfic, cong nghib, tong nghib; 

2 0510 
Khai thac va thu gom than ding 
Chi tier: - Khai thac, the bien, kinh doanh than va khoang san 
(II* cac loai khoang san NhA nuot cam) 

3• 3290 
SAn mat khac chua dugc phan yap dau 

A 	A 	. Chi tiet: - Che bi n lam san va kinh doanh go try mo (trir lam 
san Nha ntroc cam) 

4 4632 

Ban buon thyc phAr' n 
Chi tiet: 
- Ban buon &rang, sib va cac sari pham stia, bath keo va cac 
san phAm the bien tir ng1.1 coc, bOt, tinh b'Ot 
- Ban buon thyc phAtn Ichic 

5 4652 Ban buon thiet bi va linh kien dien tir, vien thong 

6 4662 
Ban buon kim loai va quang kim loai 
Chi tiet: ban buon qua% kim loai, sat, thep, kim loai Ichac (trir 
loai NhA nuot cam) 

7 4663 Ban buiin vat lieu, thiet bi l'Ap dat lchac trong xay dyng 
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Ging ty co phcin Tu van clan tu ?no va cong nghiep- Vinacomin 	Phuryng an hop nhcit 2 Chi nhamh 

STI' 
Ma ngAnh, 
nghe kinh 

doanh 
Ten nganh, nghe kinh doanh 

Chi tiet: ban buon xi mang, gach xay, ngoi da, cat, soi, kinh 
xay dung, gach 6p lat, thiet bi ve sinh, go the bi'en, go cay, son, 
vec ni; 

8 4933 
Van tai hang boa bang duOng bO 
Chi tiet: - Bo' c xitc van tai khoang san, dAt da va san lAp mat 
bang; 

9 5510 Dich vu km trti ngan ngay 
Chi tiet: - Kinh doanh khach san, nha hang, nha nghi; 

10 7020 

Hoat dOng tu van quan l 
Chi tiet: Tu van xuat nhap khau thie't bi phi bung, nhap khau 
vat tu, thiet bi, phi,' tang phpc vu cho nganh mo va cac nganh 
cong nghiep khac; Tu van quan 1)% du an dAu tu.; Tu van dau 
thau; 

11 7110 

Hoat Ong kien triic va tu van k'S,'" thuat có lien quan 
Chi tiet: - Khdo sat thiet ke xay dkmg cong trinh cong nghiep 
mO, thiet ke cac cong trinh giao thong; - Thiet ke kien trac cac 
cong trinh xay dung dan dung va cong nghiep; Giam sat xay 
dung va hoan thien conk trinh khai thac mo; Giam sat lap dat 
thiet bi cong trinh va thiet bi cong nghe co dien cong trinh khai 
thac ma; - Tu van dau to va xay dkmg cac cong trinh mo, dien 
lgc, ding nghiep, giao thong, van tai, buu chinh vin thong; 

12 7911 

Dail)%,du Lich 
Chi tiet: La hanh not dia, lir hanh quo'c t6 va cac dich vu phkic 
vu khach du 'itch (khong bao Om kinh doanh quan Bar, phong 
hat Karaoke, vu truOng); 

13 7490 

Hoat dng chuyen mOn, khoa h9c va cong nghe khac chua 
clugc phan vao dau 
Chi tiet: 
- Nghien dru, che tao, san 'mat, lap dat cac thie't bi.[ va gia cong 
ca kill; 
- Nghien cat,  irng (king khoa h9c ky thuat, quan 17 kinh to va 
dao tao chuyen giao cong nghe nganh mo; 

14 8299 
Hoat Ong dich vv h3 trg kinh doanh khac con lai chua dugc 
phan vao dau. 
Chi tiet: - Dich vu thuong mai; 

Veri so von ban dau dugc Cong ty cap la 619.019.843 Ong, sau do dugc 
Cong ty cap 136 sung 500.000.000 d'Ong, nang tong s'6 von cua Xi nghiep len 
1.119.019.843 d'O'ng. 
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PHONG 
THUONG MAI 

PHONG 
ainINGLAthav 

Cong ty c d phcin Tu van ddu to ma va cong nghiep- Vinacomin 	Phu•ang an hop nhdt 2 Chi nhOnh 

1.2. Co' dm to char va ngulin nhan lint 

*Cacautochac 

- T9ng so lao Ong: 16 nguari 

* Su c to chirc 
BAN GIAM 1)45C 

PHONG 
TONG HOP 

PHONG 
ICE TOAN 

- G9m 04 phOng, trong do bao g9m 02 phOng thuOc lchOi san xudt, va 02 phong 
thuOc Ich9i nghiep vu. 

* Ngtuin nhan lu•c 

- Phan log! lao (Ring theo phong ban 

+ Ban Giam d9c (i) Giam dac: 	 01 nguei 
+ Khai nghiep vu (i) Phong T9ng h9p: 	06 ngtroi 

(ii) Phong Ke town: 	 03ngtrai 
+ Kh9i san xudt 	(i) Phong Thucmg 	 04 nguoi 

(ii) Phong CGCN: 	 02 nguad 
- Phan loaf lao &Ong theo trinh clo 

+ Lao Ong co trinh dO Dai h9c va sau 	h9c: 	13 nguoi (81%) 
+ Lao Ong co trinh du Cao ding, Trung cap: 	03 nguoi (19%) 
- Phan loci lao dOng theo chuyen nganh 

+ Lao dung chuyen nganh Kinh te: 	 07 nguoi (44%) 
+ Lao Ong chuyen nganh Ky thu4t: 	 05 ngu6i (31%) 
+ Lao dOng chuyen nganh Ichac: 	 04 nguoi (25%) 
Ban giam d9c co 01 ngu6i diet' hanh town b0 hoat Ong cita Xi nghiep. Cac 

phong, ban chirc nang c6 trach nhiem tham muu gift') viec cho Giam dOc trong cong tic 
quan 1y va dieu hanh cong viec. 

1.3. Hogt dpng san xuat, kinh doanh 
Bang cac chi lieu chit yeu cita Xi nghiep giai clown 2018-2020 

Don vi tinh.• 
Chi tieu  Nam 2018 Nam 2019 Nam 2020 

Doanh thu  65.694,97 60.755,46 60.741,77 
GTSX 10.558,35 7.718,15 4.326,75 
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Ging 0) co phdn Tu win ciliu tu• ma va ding nghiep- Vinacomin 	Phuung an hop nhdt 2 Chi nhanh 

Chi tieu Nam 2018 Nam 2019 Nam 2020 

Lm nhuan 358,7 255,57 324,21 

Luting binh quan 12,96 14,99 9,83 

Nang suat LDBQ 527,92 406,22 270,42 

Nhem xet: Trong 3 nam gan day doanh thu va GTSX giam dAn, d4c bit GTSX 
giam sau vao nam 2020 keo theo tien Krung binh quan rat thap. Mirc 19i nhuan cua cac 
nam dat clugc ding dial) va khong tuomg xt:rng vori doanh thu. M4"c du so luting CBCNV 
giam nhi'eu va rat g9n nhe, nhung nang suat lao Ong binh quan khong tang len ma can 
giam xuOng. 

1.4. Tinh hinh tai chinh 

(1). MOt s6 chi tieu v" tai chinh 3 nam gan nhat (2018, 2019, 2020) 

Dien giai Gia tri (tr.dOng) 
Nam 2019 Nam 2020 

TT 
Nam 2018 

1 Tong tai san 63.941 83.352 69.528 
2 Tong ng phai tra 62.822 82.233 68.405 
3 Tong tai san ngan ban 63.909 83.333 69.519 
4 Tong ng ngan han 62.823 82.233 68.405 
5 V6n chili so• him 1.119 1.119 1.119 

(2). Chi tit chi tieu tai chinh nam 2020: 

TAI SAN Ma so SO cuoi nam So dAu nam 

A. TAI SAN NGAN HAN 
(100=110+120+130+140+150) 100 69.518.740.942 83333.571.286 

I. Tien va cac khoan tuning throng tien 110 10.408.680.195 533.944.189 

1. Tin 111 10.408.680.195 33.944.189 

2. Cac khoan twang duong tin 112 

H. Cac khoan dAu tn. tai chinh ngAn h4n 120 

III. Cac khoin phai thu nean h4n 130 59.086.478.928 82.271.088.902 

1. Phai thu ngn ban cila Ichach hang (N131) 131 59.074.900.893 
82.259.737.877 

2. Phai thu ngn han khac 136 11.578.035 11.351.025 

3. Du pheng phai thu ngan h?ri kh6 d6i (*) 137 - 

IV. Hang ton kho 140 - - 
1. Hang ton kho 141 - - 

2. Dtr phong giam gia hang ton kho (*) 149 - - 

V. Tai san ngAn hin khac 150 23.581.819 528.538.195 
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COng ty co phein Tit vein dau to mo va cong nghiep- Vinacomin 	Phuong an hop nheit 2 Chi nhanh 

TAI SAN A Ma so SO cuoi nam SO du nam 

1. Chi phi tra truck ng'an han 151 23.581.819 12.775.326 

2. Tai san ngAn han Ichac 155 - 515.762.869 

B. TM SAN DAI HAN 
(200=210+220+230+240+250+260) 

200 9309.595 18352.525 

I- Clic khoin phai thu dai han 210 - - 

II . Tai san co dinh 220 - - 

1. Tai san co dinh hi'm hinh 221 - 

- Nguyen gia 222 2.745.218.482 
2.745.218.482 

- Gia tri hao mon ltry ke (*) 223 
(2.745.218.482) (2.745.218.482) 

2. Tai san co dinh thue tai chinh 224 

3. Tai san co dinh vo hinh 227 - - 

III. BAt dcmg san au fir 230 - - 

IV. Tai san do. dang dai han 240 - - 

V. DAu tu tai chinh dai h4n 250 - - 

VI. Tai san dai han khac 260 9.309.595 18352.525 

1. Chi phi tra Ira& dai han 261 9.309.595 18.352.525 

2. Tai san dai han lchac 268 - - 

VII. Loi the thirong mi 269 

TONG CONG TAI SAN 
(270=100+200+269) 270 69.528.050.537 83351.923.811 

NGUON VON 

C. NQ PHAI 11t & (30310+330) 300 68.408.980.694 82.232.853.968 

I. Ng ngan han 310 68.408.980.694 82.232.853.968 

1. Phai tra ngu*i ban ngan han 311 65.291.039.852 
78.888.565.300 

2. Ngued mua tra ti'en truerc 312 

3. Thu6 va cac Ichoan phai nOp Nha nuarc 313 186.859.673 
170.744.891 

Thue GTGT 186.859.673 
165.989.266 

Thue TNCN - 4.755.625 

4. Phai tra nguen lao dOng 314 724.026.273 
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COng ty co phein Tu win clan ht• mo va cong nghiep- Vinacomin 	Phwang an hop nhdt 2 Chi nhanh 

TAI SAN MA so So cu.& nam SO ditu nam 

1.908.174.114 

5. Chi phi phai tra ngin 1-41n 315 1.614.329 - 

6. Phai tra nOi b0 ngan higi 316 794.058.794 
1208.328.039 

7. Phai tra ngan hcln khac 319 98.613.726 52.673.737 

8. Vay va nq thue tai chilli' ngin Iwn 320 1.309.400.160 

9. Dv phang phai ha ngin hiari 321 

10. Quy khen thuting, phfic 19i 322 3.367.887 4.367.887 

H. N9' dai hap 330 - - 

D. VON CHU SO iiUu (400W-410+430) 400 1.119.069.843 1.119.069.843 

I. Viin chii so. him 410 1.119.069.843 1.119.069.843 

1. Viin Op dm chi' 0 hfru 411 1.119.069.843 
1.119.069.843 

2. VOn Ichic du chii so hOu 414 - - 

3. Qu'y du to phat trien 418 

4. Lci nhuAti sau thue chug phin phOi 421 - - 

II. Ngtain kinh phi WI quy khic 430 - 

TONG CQNG NGUON VON 
(440=300+400+439) 440 69328.050537 83351.923.811 

2. Xi NGHTEP INCH VV TONG HcIP VA XAY DUNG 

2.1. Qua trinh hinh thanh va phat trien 

Ten Xi nghiep: Chi nhanh Cong ty co phan Tu van DAu tu me va cong nghiep 
- Vinacomin - Xi nghiep Dich vv tong Nip va xay dung. 

Try so: TO 35b, khu 3, phueng Cam Thanh, TP Cam Pha, tinh Quang Ninh 
Email: XNDVTH XD89@yahoo.com.vn   
Ma s6' Chi nhanh: 0500237543-003 

D'ang k5f lan dau: Ngay 25 thang 3 nam 2009, dang ky thay doi lan tit*: 2 ngay 
12 thang 9 nam 2017, do se Ke hoach du tu tinh Quang Ninh cap. 

Nguai dai dien 	Ong Nguyen Hanh Thuyen Chirc vv: Giam d6c 

Xi nghiep Dich vv tong hop va Xay dung tArc thuOc Cong ty co phan Tu van 
dau tu me va cong nghiep - Vinacomin duqc thanh lAp theo guy& Binh so 
2783TVN/TCCB ngay 21 thang 07 nam 1997 cua 'Ring giam doe than Viet Nam. 
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COng ty cb pheln Tit van clau' to m6 va cong nghiep- Vinacomin 	Phuang an hop nhdt 2 Chi nhernh 

Sau khi duqc chuyen doi thanh Cong ty c6 phan, HDQT Cong ty c6 phan Tu 
van du to mo va cong nghiep ban hinh Quyet dinh s6 06/QD-HDQTTFCCB ngay 28 
thing 3 Warn 2006 ve viec thanh lap Xi nghiep Dich vv tong hap va xay dvng (ten ca 
so chuyen nguyen tang Xi nghiep Dich vtt tong hap va Xay chimg thuOc Cong ty Tu 
van du to me va cong nghiep truOc day). 136ng thoi b6 nhiem 01 Nguei 
truck phap luat lam Giam dac Chi nhanh. 

Nganh nghe kinh doanh 

STT Ma Ten nginh, nghe kinh doanh 

1 7110 
(chinh) 

Ho#t dOng kien trim va tir van kST thu4t co lien quan 
- Thiet ke 1‘57' thu4t trac dia, do ye ban dO dia hinh, 
dia chinh - ._ 	A 	A ihiet ke, khao sat khoan tham do, dia chat cong 
trinh, dia chat thiiy van 

2 7020 Hoat di)ng to van quan l ,  

3 0510 Khai thac va thu gom than cimg 

4 3290 San xudt khac chua dugc phan vao dau 

5 4290 Xay dirng ky thOt cong trinh dan ding khac 

6 4659 Ban buon may mac, thiet bi va phv ta' ng may khac 

7 4933 Van tai hang II& bang duong bO 

8 5510 Dich vv kru trii ngan ngay 

9 7490 Hoat Bong chuyen mon, khoa h9c va cong nghe khac 
chua ducfc phan vao dau 

10 7911 

Dai 1y du lich 
Chi tiet: Liz hanh not dia, la hinh quOc to va cac dich vi 
phvc vv khach du lich (khong bao Om kinh doanh quail 
Bar, phong hat Karaoke, vu tnrang); 

11 8299 Hoat dOng dich vv h•3 trq kinh doanh khac con lai chua 
ducic phan vao dau 

2.2. Co' cliu to chi 'c va nguon nhan Icrc 

cau tä chic: 

- T6ng s6 lao dOng: 21 ngtrOi. 

- Kh6i nghiep vv quan 15,  có 03 phong: Phong Tang h9p, Phong Tai chinh - 
Ke town va Phong Ky thuat SX-AT. 

- Kh6i san xudt: G6m khi Kinh doanh thucmg mai va DOi khoan. 
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COng ty co Acin  Tu. van ciciu to and va cong nghiep- Vinacomin 	Phurmg am hop nhcit 2 Chi nhcinh 

* So' de' to chur 

BAN GIAM DOC 

• 

PHONG 
TONG HQ? 

PHONG 
TAI CHINH KT 

PHONG 
KY THUAT SX-AT 

KHOI 
IUNH DOANH TM 

DOI }MOAN 4 

* Nguon nhan Icrc 

- Phan loci lao &Ong theo phang ban: 

+ Ban Giam dOc: (i) Githn d6c: 	 01 ngu6i 

+ KhOi nghip vu: (i) Phong Tong h9p: 	07 nguoi 

(ii) Phong Tai chinh - KT: 	03 ngtrori 

(iii) Phong Icy thu4 SX-AT: 	02 ngtr6i 

+ KhOi san xuAt: (iv) Khoi Kinh doanh TM: 	02 nguoi 

(v) DOi khoan: 	 06 ngued 
- Phcin loci lao gong theo trinh 45: 

+ Lao Ong sau Dai h9c: 	 04 nguoi (19%) 
+ Lao Ong do trinh do Dai h9c: 	 08 nosed (38%) 
+ Lao dung có trinh dO CNKT, LDPT 	 09 nguoi (43%) 
- Phan loci lao &Ong theo chuyen nganh 

+ Lao Ong chuyen nganh kinh 	 08 nguoi (38.1%) 
+ Lao d'Ong chuyen nganh ky thu4t: 	 04 nguiyi (19.0%) 
+ Lao dicing cong nhan ky thulat: 	 07 nguoi (33.3%) 
+ Lao Ong Ichk (bao ve + top vki.): 	 02 nguoi (9.6%) 

Ban Giam dc Xi nghi'e'p Om: 01 Giam dtic la nguoi diL hanh town bO hoat 
Ong dm Xi nghip theo ch6 dO chu truong, chinh sach. Ck phang, ban chirc nang 
tham nuru giup viec cho Giam doc trong quan 15T va diL hanh. 
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Ging ty co phan Tu vein (Jail tit mo va cong nghiep- Vinacomin 	Phurmg an hcp nheit 2 Chi nhanh 

2.3. Hoyt dOng san xuat, kink doanh 

Giai doan 2018 - 2020 

Chi tieu Nam 2018 Nam 2019 Nam 2020 Ghi chi"' TT 

Doanh thu 38.283,53 43.435,04 44.711,16 

GTSX 9.576,51 8.601,75 13.653,97 

Lgi nhuan 558,45 320,67 339,74 

Luong binh quan 11,45 9,96 12,67 

Nang sudt LDBQ 456 391 620,6 

1ViOn xet: Xi nghiep da có nhieu su co gang trong viec hoan thanh cac chi tieu 
doanh thu va 19i nhuan do COng ty giao. Dac biet IA nam 2020 doanh thu rinh virc khoan 
tham do dat gdn gdp 2 Idn so voi nam 2019 (nam 2020: 12.925,0 tr.dcing; nam 2019: 
7.063,8 tr.dong) day IA rinh vuc mang lai gia tri san xuat cao cho Xi nghiep, Tuy nhien lgi 
nhOn dat dugc khong cao va khOng tuong xung voi GTSX. 

2.4. Tinh hinh tai chinh 

Wit s6 chi tieu ve tai chinh theo BCTC 3 nam gdn nhdt: 2018, 2019, 2020 

Dien giai 
Gia tri (Tr.dOng) 

TT 
Nam 2018 Nam 2019 Nam 2020 

1 T6rig tai san 24.166 16.415 21.620 

2 

3 

T6ng ng phai tra 

TOhng tai san ngdn hp 

23.327 

22.121 

15.576 

14.787 

20.780 

20.357 

4 Tong ng ngan han 23.327 15.576 20.780 

5 V6ri chii so.  hiru 839 839 839 

(2). Chi tit chi tieu tai chinh nam 2020: 

TAI SAN ... 	A Ma so  
SO CUOi ICjr 

31/12/2020 
SO 1:1AU Ic5r 
01/01/2020 

A - TAI SAN NGAN HAN 
( 100 = 110+120+130+140+150 ) 100 20.357.200.167 14.787.163.800 

I. Tien va cac khoan tutrng duong lien 110 132.136.120 573.936.342 

1. Tien 111 132.136.120 573.936.342 

2. Cac khoan twang dtrcmg ti 'en 112 

II. D:au to tai chinh ngAn han 120 

ER. Cac khoan phai thu ngAn Ilan 130 19.840.696.630 13.865.665.574 

1. Phai thu ngan hart dm khach hang 131 19.519.617.081 13.439.209.158 

2. Cac khoan phai thu khac 136 321.079.549 426.456.416 
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COng ty di; phjn Tit 411 ddu to m6 va cong nghiep- Vinacomin 	Phuong an hQp nhoit 2 Chi nhanh 

TAI SAN A MA so  
A 	A. 	. So cum ky 

31/12/2020 
SO Ithick 

01/01/2020 
7. Dg phOng phai thu ng&I hail kho doi (*) 137 

8. Tai san thieu chi!).  )(Cr li 139 

IV. Hang ton kho 140 323.310.490 312.509.127 

1. Hang ton kho 141 323.310.490 312.509.127 

2. Di,r phong giam gia hang ton kho (*) 149 

V. Tai san ng6n Ilan khac 150 61.056.927 35.052.757 

1. Chi phi tra tar& ng'an han 151 20.767.321 33.527.522 

2. Thue GTGT duvc khau tit 152 
3. Thue va cac khoan khac phai thu Nha 
nu& 153 40.289.606 1.525.235 

Thu'' TNCN 40.289.606 1.525.235 

4. Giao dich mua ban trai phiau chinh phii 154 

5. Tai san nga.n han khac 155 

B -TAI SAN DAI HA1N1 
( 200=210+220+230+240+250 +260) 200 1.262.437.100 1.628.259.828 

I- Cac khoan phai thu dai Ilan 210 

II . Tai san c6 dinh 220 1.262.437.100 1.628.259.828 

1. Tai san c6 dinh htru hinh 221 1.262.437.100 1.628.259.828 

- Nguyen gia 222 3.210.090.415 3.210.090.415 

- Gia tri hao mOnlity ke (*) 223 (1.947.653.315) (1.581.830.587) 

2. Tai san co dinh thue tai chinh 224 

3. Tai san cc; dinh vo hinh 227 

HI. Bat gong san da'u tir 230 

IV. Tai san ci' dang dai flan 240 

V. Dan fir tai chinh dai han 250 

VI. TM san dai han khac 260 

TONG CQNG TAI SAN (271100+200) 270 21.619.637.267 16.415.423.628 
NGUON VON 

C - NQ PHAI TRA ( 300=310+330) 300 20.780.331.666 15.576.118.027 
I. Ng ngan Ilan 310 20.780.331.666 15.576.118.027 
1. PM Ira ngtrai ban ngan hgn 311 15.080.886.862 11.201.634.128 

2. Ngtrai mua tra tien trtrac ngan han 312 

3. Thue va cac khoan phai nOp nha nuOc 313 489.235.766 348.678.685 

Thue GTGT 489.235.766 348.678.685 
4. Phai tra ngutri lao dOng 314 1.889.160.301 641.027.426 
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Cong ty co phein Tu• vein clau to rna va ding nghiep- Vinacomin 	Phurmg an hop nhEit 2 Chi nhcinh 

TAI SAN 
.4 

Ma so 
SO cuOi kk 
31/12/2020 

SO dAu Icy 
01/01/2020 

5. Chi phi phai tra ngan h4n 315 

6. Phai tra not N. ngan h4n 316 2.913.487.564 2.683.776.726 

8. Phai tra ng'drt h4n khac tong do 319 407.561.173 316.734.355 

9. Vay va nq thue tai chinh ngan 114n 320 381.266.707 

10. Qtly khen thuong phnc 19i 322 

H. No' daih4n 330 

D - WTI chi' s -6.  him 400 839.305.601 839.305.601 

I. Win pip oh chfi so• hail 410 839.305.601 839.305.601 

1. Vein chit soy hint 411 839.305.601 839.305.601 

2. VOn khac oh chit so.  hau 414 

3. Qilly au to phat then 418 

4. 1,9i nhu4n sau thue chua phan phoi 421 - - 

II. NguOn kinh phi va gay khac 430 
TONG CONG NGUON VON 

(44300+400) 440 21.619.637.267 16.415.423.628 
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Cong ty c d phcin Tu van afiau to and va ding nghrep- Vmacomin 	Phurmg an hop nhcit 2 Chi nhetnh 

PhA'n DI 
PHIXONG AN HOP NHAT 

1. Ca so. phip 1ST 

- Lula Doanh nghiep so 59/2020/QH14 ngay 17/06/2020; 

- BO luat Lao dang so 45/2019/QH14 ngay 20/11/2019; 

- Luat Quan ly thus so 38/2019/QH14 ngay 13/6/2019; 

- Nghi dinh so 01/2021/ND-CP ngay 04/01/2021 dm Chinh phu ve ding 14,  
doanh nghiep; 

- Thong tu so 01/2021/TT-BKHDT ngay 16/3/2021 dm BO KS hooch va Dau 
to huang dart vS clang ky doanh nghiep; 

- 'ThOng tu so 47/2019/TT-BTC ngay 05/08/2019 cua BO Tai chinh quy dinh 
mire thu, chS do thu, nap, quan 1$,  va sir dung le phi clang 14/ doanh nghiep, clang 147 
ha kinh doanh va phi cung cap thong tin doanh nghiep; 

- Can cir BiL Tang hop cc; cau to chfrc, bo tri lao (tang Cong ty co phL Tu 
van dau ttr ma va cong nghiep - Vinacomin ban hanh kern Van ban so 6198/TKV-
TCNS ngay 27/12/2018 cua Tap doan Cong nghiep Than - Khoing san Viet Nam 
V/v: Huang dAn dinh bien lao clang; 

- Can cu Van ban so 4348/TKV-TCNS ngay 27/8/2019 cua Tap doan ding 
nghiep Than - Khoang san Viet nam ve viec tai co. cL mo hinh to chirc, dinh bien lao 
dang Cong ty co phan Tu van du to ma va cong nghiep giai doan 2017 - 2020; 

- Can dr DiL le to chirc va hog dung cua Cong ty co phAn Tu van dau tu ma 
va cong nghiep - Vinacomin; 

- Can cir Nghi quyet cua Dai hai ding co clang thu&ng nien nam 2021 Cong ty 
co phan Tu van dau tu ma va cong nghiep - Vinacomin; 

- Can cir Nghi quyet so .21NQ-HDQT ngay / /2021 cua Hai clang quail 
tri Cong ty co phan Tu Van dau tu me va cong nghiep - Vinacomin; 

Can cir mat so van ban huang clan ca lien quan. 

2. Muc dich cua v* hop nhat 

- Thgc hien sizr chi dao cua TKV tap trung quan15/ thong nhAt, thu gon du mOi; 
- Tranh thong cheo nganh nghS, tilt giam chi phi narig cao hieu qua SXKD; 

- Tao thuan lei, chu Ong trong viec huy clang nhan lut, may mac thiSt bi gicra 
cac clam vi trong cong ty; 

- Tap trung nguan l‘rc, nang cao chat luong quan ly, dac biet la cong tac tai 
chinh; 

- Hmh thanh doanh nghiep ca sire canh tranh ion ten thi truang trong va ngoai 
TKV. 

f 
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Ging ty co phdn To van dciu to mo va cong nghiep- Vinacomin 	Phuang do hvp nhat 2 Chi nhemh 

3. Loi ich cua vigc hqp nhAt 

- Tang cu6ng nang lac canh tranh: Tao ca hOi mo rOng quy mo, da clang h6a 

linh vvc hog dOng, tag nen mot don vi c6 mpg lueri rOng, tang cu6ng nang hrc va 
sirc mph canh tranh tren thi twang, tan dung uu the ve thuang hieu. 

- Tang rang lvc tai chinh: Do c6 su cong hu&ng ve tai chinh, ve hog d"Ong gift 
ck Chi nhanh se gia tang lqi the va nang lvc huy dOng von va nguOn lac ben ngoai 
cho ke hoach phat trien. Linh hog, chil dOng va tap trung han trong viec quan ly, luan 
chuyen, sir dung nguan von, giam chi phi l'ai vay do c6 the sir dung hieu qua han 
ngu6n von nhan roi truck day tai tirng Chi nhanh bi h9p nhk. Thong qua tai ca cAu, 
viec quail 1)'T dieu hanh, ph6i h9p giira ck yang mien se tap trong han, bO may quan ly 
duqc sap xep lai, tranh tang lap, chling cheo, dua ra ck quyet sach kip th6i, dap img 
yeti cau hoat d'Ong kinh doanh. 

- T6i uu h6a ngu6n nhan su san c6: Co the luan chuyen can 1)0 or nhfing bO 
phan co cong chirc nang de tang cuang cho nhirng bO phan con m& rung nhung than 
sv con mong. Chi phi quan 15,  se &rye tinh giam do fiat kiem chi tra cho bO may nhan 
sv, tiet kiem chi phi ke toan, kiem toan hang nam, Ichong phai hach toan rieng. 

4. ThuOn Ioi va kho khan 

* Thuem I9i 

- Viec hcp nhat la phii hop, kip thoi voi cho truong, chinh skh cua Nha nuerc, 
TKV ve tai cAu truc doanh nghiep co von gop nha mac, dam bao stir vihIg manh, an 
toan, hieu qua, du dieu kien de ton tai va phat trien, du sac canh tranh trong qua trinh 
hOi nh'ap. 

- Viec h9p nhat se mang den nh'img 19i ich 16n han so vol viec don hoat 
dOng rieng re nil& ca cAu g9n nhe,'tang quy me) tong tai san, tang vi the, pham vi hoat 
d'Ong da dang va khep kin han nen uy tin, throng hieu, hieu qua quan 151 tai chinh -
Mu to CO dieu kien nang cao. 

* Kho khan: Do 2 chi nhanh c6 try s& hog dOng tai dia ban khac nhau, viec 
sap xep lao dOng sau hqp nhat phi). hqp vol dieu kien cong tac it nhieu gap kh6 khan. 

5. Phtrang fink hop nhAt 

5.1. Phtrang that h9p nhat 

a) Nguyen teic hop nhat 

Viec h9p nhAt 2 Chi nhanh dugc thvc hien ten ca s& thanh lap Chi nhanh mOi 
va dieu chuyen nguyen tang tai san, lao d'Ong, h6 sa tai lieu, cac khoan cong nq (phai 
thu, phai tra) va trach nhiem, nghia vu khac c6 lien quan cika cat CM nhanh. 
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COng ty co pluin Ty win ciciu tu m6 va cong nghiep- Vinacomin 	Phwong an hop Malt 2 Chi nhanh 

b) Hinh thirc hop nh& 

b.l. Thanh lap Chi nhanh mai 
- Bl. HDQT VIMCC thong qua: 
(i) Quyet dinh thanh lap Chi nhanh mai tren ca so. hop nhdt hai Chi nhanh la Xi 

nghiep TM&CGCN va Xi nghiep DVTH&XD; Chi nhanh mai la don vi trvc thuic, 
hach town phu thuic, &cc mor tai khoan tai ngan hang va kho bac nha nuerc, hoat ding 
theo phan cap va fly quyen cua VIMCC. (Quyet dinh va Bien ban hop cua HDQT Ging 
ty ve viec thanh lap Chi nhanh) 

(ii) Quyet dinh ba nhiem nguai ding ddu Chi nhanh; 
- B2. VIMCC Thong bao ve viec ding ky hoat ding Chi nhanh mai, guy& dinh 

lap dia diem kinh doanh true thuic Chi nhanh (nip ha sa tai Phong DKKD nai Chi 
nhanh dat try sa). 

* Ho so' clang 195 hogt cong Chi nhcinh quy dinh khoan 1 Dieu 31 Nghi dinh sa 
01/2021/ND-CP gam: 

(i) Thong bao ve viec clang ky hoat ding Chi nhanh do Giam die COng ty 14,  
(Theo mL Phu luc 11-7 Thong tu s6 01/2021/TT-BICHDT); 

(ii) Nghi quyk, quOt dinh va ban sao Bien ban hop cua HDQT Ging ty, 
(iii) Quyet dinh ba nhiem nguai dimg du chi nhanh; 
(iv) Gidy to phap 1ST ca nhan  cua nguai &mg du Chi nhanh: The can cuac ding 

dan/(hoac) Ching minh nhan dan/(hoac) Hi chieu Viet Nam con hie'u luc (Ban sao hop 
le quy dinh tai Dieu 11, Nghi dinh 01/2021/ND-CP) 

(v) Gidy de nghi 1)6 sung, cap nhat thong tin ding ky doanh nghiep (Theo mau 
Phu luc 1I-1 Thong tu sa 01/2021/TT-BKHDT) d61 vii doanh nghiep hoat ding theo 
Gidy phep ddu tu, Gidy chirng nhan du tu hoac cac giAy to co gia tri phap ly tuang 
duong chtra thuc hien bo sung, cap nhat thong tin clang ky doanh nghiep de duac cap 
ding ky doanh nghiep thay the nii dung clang ky kinh doanh trong Gip phep du tu, 
Gidy chimg nhan 	tu hoc gidy tar ca gia tri phap ly tuong duong. 

* Ha so' &Eng 45 thong bdo lap 4a diem kinh doanh trine thupc Chi nhcinh quy 
dinh tai khoan 2 Dieu 31 Nghi dinh 01/2021/ND-CP gam: 

(i) Quyet dinh lap dia diem kinh doanh true thuic Chi nhanh (Giarn dic COng ty ky) 
(ii) Thong bao lap dia diem kinh doanh do Ngtroi dimg du Chi nhanh V (Theo 

mL PhOuc 11-7 Thong tu so 01/2021/TT-BKHDT). 
Lln4 k  Thai gian ban hank Quyet dinh lap dia diem kinh doanh true thuic Chi 

nhanh se thkrc hien sau khi Chi nhanh men duce Ca quan ding ky kinh doanh cap Gidy 
chimg nhan hoat ding. 

* Thoi hgn Op ha so: 10 ngaylc6 to ngay quyet dinh thanh lap Chi nhinh mai, 
va guy& dinh lap dia diem kinh doanh. 

- B3. Cac ben tien hanh va/hoac ban giao nguyen trang town bi quyen va lai ich 
hop phap, trach nhiem ye cac khoan nor chua thanh town, hop d'ang kinh te, hop ding lao 
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"b 	• Cong ty co phcin Tte vim ddu to m6 va cong nghiep- Vinacomin 	Phuang an hop nhdt 2 Chi nhanh 

dOng, ho sa tai lieu va cac nghia vu tai san khac cho Chi nhanh H9p nhAt tip nhan,  quan 
V/, sir dung va ks thira. 

- B4. Nguai dimg ddu Chi nhanh H9p nhdt dugc Cong ty uy quygn co trach 
nhiem thtrc hien &rig k5f kinh doanh, khAc du, cong bO thong tin va cac thu tvc phitp 15,  
khac de Chi nhanh hog dOng theo dung quy dinh phap luat; Kien town to chirc bO may va 
than sir oh Chi nhanh theo ph& cap cita VIMCC. 

Trinh tix, thit tvc thirc hien theo Dieu 45 Lual Doanh nghiep 2020; Dieu 31, Dieu 
32 Nghi dinh so 01/2021/ND-CP; Thong tu so 47/2019/TT-BTC; Thong ttr so 
01/2021/TT-BKHDT va cac van ban phap luat hien hanh tai thei deem thk.rc hien. 

b.1.2. Cham dirt boat dong cac Chi nhanh cu  

- Bl. HDQT VIMCC ban hanh quyet dinh ve viec chdm dirt hog dOng cac chi 
nhanh; 

- B2. Cac Chi nhanh phai dAng 14.  yeti Ca quan thug dg hoan thanh nghia vu npp 
thug (ngu co) theo quy dinh cua phap luat vg thus tnrac khi girl Thong bao chdm dirt hoat 
dOng; 

- B3. VIMCC girl bO ho sa thong bao chdm dut hoat dOng cac Chi nhanh den 
Phong DKKD nai Chi nhanh (tat try sor trong th&i hp 10 ngay ke tir ngay quyet dinh 
chdrn dirt hog dOng cac Chi nhanh; (Kern theo thong bap phai co nghl quyet, quyet dinh 
va ban sao bien ban h9p cua HDQT Cong ty ve viec chdm dirt hoat d'Ong cac Chi nhanh); 

Ha so* chlim dirt hogt rang Chi nhanh gain: 

(i) Thong bao chArn dirt hog dOng chi nhanh (Theo mAu Phi hic II-20 Thong tu 
se; 01/2021TIT-BKHDT); 

(ii) Quygt dinh ve viec chArn dirt hog dOng chi nhanh cua HDQT Cong ty va. Ban 
sao Bien ban h9p HDQT; 

(iii) Danh sack chu ng va so ng chua thank town, gom ca ng thug cira chi nhanh va 
ng tin dong bao him xa hOi; 

(iv) Danh sach NLD va quygn lgi twang img hien hanh cita NLD; 

(v) Gidy chimg than dang14,  hoat dOng cua chi nhanh; 
(vi) Con du cila chi nhanh; 

(vii) Gidy de nghi bO sung, cap that thong tin &rig 14,  hog Ong quy dinh tai Phy 
1pc II-14 Thong tu so 01/2021/1T-BKHDT (twang hop chi thanh ft-km thuOc doanh 
nghiep dugc cap Gidy phep dau tu, Gidy chimg nhan du tu hoc cac giAy tar c6 gia 
phap 15T Wong &rang); 

(viii) Ban sao hgp le Gidy chimg nhan dau tu va ban sao hop le Gidy chimg nhan 
dan' g Ic51 thus cita chi nhanh (tnr&ng hgp dia digm kinh doanh true thuOc chi nhanh 
dugc cap Gidy phep ddu tu, Gidy chimg than diu tu hoac cac gidy tar co gia tri phap 151 
twang duang). 
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Cong ty co phan Tit vein deli' to ma va cong nghtep- Vinacomin 	Phuong an hop nhcit 2 Chi nhetnh 

- B4. Cac Chi nhanh thud hien cac thu tic Ichoa ma so thus, tra dAu, thanh toan cac 
lchoan no., thanh ly cac hap dOng,... vWhoac ban giao nguyen tang toan bt, cho Chi 
nhanh hop nhAt. 

- B5. Thong bap den Khach hang, chi ng, NLD,...; nhcmg nguai co quyen va lei 
ich lien quan Ichic. 

Trinh tkr, thu tac thud hien theo quy dinh tai Dieu 213 Lust Doanh nghiep; Dieu 
72 Nghi dinh 01/2021/ND-CP; Thong tu so 01/2021/IT-BKHDT, va cac van ban phap 
luSt hien hanh tai thin diem thud hien. 

c) Chi phi hop What 

- Chi phi hop nhAt bao gOm: cac chi phi phut sinh de thud hien toan 130 qua trinh 
hop nhAt tir khi Chi nhanh Hop nhAt nha'n duot GiAy chimg nh'Sn ding IcSrhoat di:)ng chi 
nhanh den khi cac Chi nhanh chAm dirt boat dOng. Bao gam va lchong han the cac chi 
phi sau: chi phi thud hien hO sa giAy to., chi phi Op phut (neu co), chi phi ding 
chuyen giao quyen sa blur.. 

- Cac Chi nhanh ding nhau phOi hop thip hien thii tic can thiet cho viec hop nhAt, 
COng ty va In& Chi nhanh chiu cac chi phi va phi ton thAt phut sinh lien quan. 

d) Phirong phap ke toan 

Chi nhanh Hop nhat la don vi hach toan phu thuOc, tap hop chirrig tir, ma so such, 
hach Wan ke toan, lap bao cao tai chinh day du theo quy dinh cua Cong ty va LuSt' Ke 
toan va cac van ban huong clan hien hanh. 

CM nhanh Hap nhAt tir ke khai thus GTGT, thus TNCN, thue'LAt nh'Sp khAu... 
ngoai trir tien thus TNDN. 

Chi nhanh hop nhAt co frith nhiem nha'n nguyen trang toan bO so lieu tren so such 
cua hai chi nhanh la Xi nghiep TM&CGCN va Xi nghiep DV&THXD tai thili diem 
chuyen giao chArn dirt hoat d'i;:ong cua hai chi nhanh nay. 

5.2. Mr ly, chuyjn giao tai sin va cong n9' 

Cac Chi nhanh tap trung xir ly va thu doi ding no kho dOi; Cac Chi nhanh ban 
giao nguyen trang toan b0 chimg tir so such, tai san, 41 tu, tien von, ding no, quyen, 
nghia vu va lgi ich hop phap cua minh sang Chi nhanh hgp nhAt; Chi nhanh Hop nhAt 
chiu truth nhiem ve so lieu, chimg tir so such, vat tu tien von va moi nghia vki dia cac chi 
nhanh bi hop nhat' 

Chi nhanh Hop nhAt co nghia vg, trich nhiem tiep nhan, thud hien tiep cac phAn 
viec da nkan ban giao (nghia vu thu dOi ding no, tra no, thud hien cac hap dOng von doi 

khach 

Gia tri tai sin va ding no phai tra, phai thu dugc chuyen giao cho Chi nhanh H9p 
nhAt tren nguyen tic bao cao tai chink ciia hai Chi nhanh tai tiled diem den het kk tai 
chinh (den 31/3/2021). Cac truong hop phut sinh sau tiled diem nay, Chi nhanh Hgp nhAt 
co truth nhiem bao cao Citing ty de giai quyet. 
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COng ty cophiln Tu vim ddu to mo va cong nghiep- Vinacomin 	Phurmg an hop nhk 2 Chi nhanh 

5.3. Phtrang an sap xep va sir thing lao d'Ong 
Cac Chi nhanh tham gia hop nhAt se chuAn bi Ice hoach sir dyng lao d9ng de 

chuyen NLD sang Chi nhanh kip nhAt va xin chAp thuAn cila BCH COng down COng ty 
hoach sir dung lao Ong nay. 

Chi nhanh hop nhAt c6 trach nhiem lap k'e hoach sir dung va sap xep, giai quyet 
lao Ong ten ca se( phu hop vai mo hinh va dieu kien host Ong cita Chi nhanh hap nhat, 
phU hop vai trinh d9, nang lgc cua NLD va phu hop vai quy dinh cua phap lust ve lao 
d9ng. HAng narn, Chi nhanh hap nhAt lap ke hoach tuyen dung va dao tao can b9, cong 
than kny thuat b9 sung nguOn nhan hrc con thieu. 

5.4. Thai gian va to trinh hpp nhat 
* Thai gian hop nhAt 
Sau khi cac Chi nhanh chAm dirt host Ong va ca quan clang 14,  kinh doanh chAp 

thuan thanh lap Chi nhanh mod, cac Chi nhanh thgc hien cong viec can thiet theo quy 
dinh cua phap lust, Dieu le to chirc va host Ong oh VIMCC, hoan tat cac thti tvc phap 
ly• de Chi nhanh m6i di vao host Ong. 

*Li) trinh hop nhAt 

TT Ni dung cong vi0 
Th?ri gian thirc 
hiO (Dkr kien) 

Don vi 
thkrc hi'0 

1 Xay dung phucmg an va 19 trinh 
hop nhat Trong thang 4/2021 

Cac Chi nhanh va 
cac don vi (QD 

so 303/QD- 
VIMCC ngay 

10/9/2019) 

2 ThOng qua phuong an hap nhAt Trong thang 5/2021 HDQT Cong ty 

3 

Thanh lAp Chi nhanh men tren ca 
sor hop nhAt 2 Chi nhanh (Thyv 
hien thong bao DKKD, khac dciu, 
va cac thi tyc phap 1)5 khac de 
Chi nhcinh boat gong theo dung 
quy clinh phap lust; Ki en town to 
chirc bO may va nhan sy• czla Chi 
nhanh theo phan cap cita 
VIMCC) 

Thang 5/2021 -:- 
Thang Thang 6/2021 

Cong ty + 
Chi nhanh 
Hop nhAt 

4 Cong ba thong tin Trong thang 5/2021 Chi nhanh  
Hgp nhAt 

5 

Cham dirt boat dong cac Chi 
. 	.1 	 1 	 1 

nhanh (Khoa ma so thue, Quyet 
dinh cham dirt Thong bao, Tra 
dau,..) 

Thang 5/2021 -:- 
Thang 8/2021 Cac Chi nhanh 

6 Tien hanh ban giao toan b9 
quyen va lgi ich hop phap, trach 

Thang 5/2021 -:- 
Thang 6/2021 

Cong ty 
+ Cac chi nhanh 
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Cong ty co phcix Ttt win clih4 tzt mO va cong nghiep- Vinacomin 	Phwang an hQp nhat 2 Chi nhanh 

NO:i dung cong viec Thai gian tinyc 
hi?n (Du kale) 

Don vi 
thvc hikn 

TT 

nhiem ve cac khoan ncc chua 
thanh town, h9p &Ong kinh te, h9p 
dOng lao dung, ht) sa tai lieu va 
cac nghia vu tai san khk oh cac 
Chi nhanh cho Chi nhanh hop 
nhAt 

+ Chi nhanh H9p 
nhAt 

7 
Thong bao ved Khach hang, Chit 
ng, NLD; nguai có quyen va lqi 
ich lien quan khac 

Trong thang 5/2021 Cling ty 
+ Cac Chi nhanh 

Ghi chzi: 

+ Thai gian hoan thien cac thin tigic h9p nhAt du kien ba (03) thang ke dr ngay 
phuang an hgp nhAt ducfc thong qua. 

+ Las trinh h9p nhAt có the thay dili tay thuOc vao thai gian thuc hien cita cac ca 
quan quan V/ nha ntrac. 
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COng ty cophdn Tu vein ciciu tie m6 va cong nghiep- Vinacomin 	Phurmg an hop nhdt 2 Chi nhanh 

PhA'n IV 
THONG TIN CHI NHANH SAU HOP NHAT 

A. TOng quan ye Chi nhanh sau hqp nhit 

1. Thong tin chung 
Ten Chi nhanh: Chi nhanh Cling ty co phAn Tur van du fir me va cong 

nghiep - Vinacomin - Xi nghiep Thug mai va Dich vu tang hqp; 
Ten tieng Anh: General Services and Trading Enterprise; 

2. Try so. lam viec 

* Phyang an 1 
D4t try so. chinh tai TO 35b, khu 3, phuong Cam Thanh, TP cam Pha, tinh 

Quang Ninh. Try so. nay c6 nhimg uu diem sau: 

+ Hie'n tai COng ty c6 khu dat tai day vai dien tich 363 m2  dA &rye UBND 
tinh Quang Ninh cap Gil),  chirng nhan quyen sir dvng dat, theo quyet dinh so 
4293/QD-UBND ngay 19/11/2007 va Cong ty cla xay nha lam viec 02 tang vai 
tong dien tich khoang 350 m2, Day la yeti to thuan lgi khi thvc hien thii tvc dang ky 
try s6 lam viec theo quy dinh phap luat. 

+ Phan 16.n cac doi tic, khach hang cila don vi c6 dia ban chi]. yeu or Quang 
Ninh se* thuan lqi cho viec giao dich, barn sat hien truing de tim ldem cong viec. 

+ Giam chi phi SXKD clang ke va giai guy& cong viec kip th6i vi gan khach 
hang (viing Quang Ninh), nang cao hieu qua SXKD. 

+ Cac can bO cua Xi nghiep DVTH (20 ngu6i) hien clang sinh song tai Cam 
Pha a quen v&i moi train, cong viec va khach hang truyen thong la dieu lden thuan 
loi khi dat try soy tai day. 

* Phtrang an 2 
D4t try so. tai so 565 duong Nguyen Teal - P.Thanh Xuan Nam - Q.Thanh Xub. -

TP Ha Ni.e Phuang an nay co uu diem la thuan lqi cho so CBCNV cua Xi nghiep 
TM&CGCN (16 ngu6i) clang sinh song tai Ha N'Oi dugs lam viec gan nha. Tuy nhien c6 
nhung nhuvc diem: 

+ Khong co try so. rieng, neu dAng ky thi phai dung chung try s& Cong ty de 
clang 

+ Xa dia ban kinh doanh va khach hang trong nganh nen khong thuan lqi trong 
viec barn sat tim kiem don hang, xf.rl$r cong viec, d'Ong thOi chi phi san xuat tang len lam 
giam hieu qua SXKD. 

*De xuat 

Dat try so. chinh tai To 35b, khu 3, phueng Cam Thanh, TP Cain Pha, tinh 
Quang Ninh. DOng th&i be) tri mot so phong lam viec tai dia chi so 565 Nguyen Teal' -
P.Thanh Xua.'n Nam - Q.Thanh Xua'n - TP Ha NOi de thuan Iqi cho cac cong tac giao dich 
va thuc hien ding viec. 

22 



amg ty co phcin Tu van clelu to ?no va cong nghiep- Vinacomin 	Phuong an hop that 2 Chi  nhanh 

3. Chirc Wang va nhiem vu quyen hen: 
La don vi hach town phi thuOc &roc sir dung con cdu va mop tai khoan hog 

dOng theo quy dinh phap luat va Dieu le to chirc va hog dOng cita VIMCC. 
B. Co. cAu to aim va nginh nghe kinh doanh 
1. Ca au to chine Chi nhanh 
1.1. So' rtj to chew 

BAN GIAM DOC 

PHONG 
Kt HOACH TONG HOP 

PHONG 
TAI CHI:NH KE TOAN 

PHONG KY THUAT 

PHONG 
THUONG MAI 1 

PHONG 

THUONG MAI 2 

DOI KHOAN 

1.2. Phan tick lull: hop ly ctia cac phong ban: 

Hien tai, coy cAu to chirc cac Chi nhanh deu c6 cac phong: Ke hoach tong 
hop, Tai chinh ke toan; Ky thuat va Thuong mai, rieng Xi nghiep DV&THXD co 
them DOi khoan. 

Sau khi xem xet, danh gia va phan tich ci the chirc nang, nhiem vi cua cac 
phong, ban trong Xi nghiep; Ban lahh dao C8ng ty nhan thy viec bO tri so dO to 
chirc dm Chi nhanh hop nhat nhu tren la phit hop. Chirc nang cv the dm cac phong 
nhu sau: 

- Phong Ke hoach tong hcrp: Co chic nang tham muu, giup viec cho Lanh 
dap Xi nghiep ve cac linh v‘re quan ly ke hoach, h9p dOng, dau to xay ding co ban 
not b0; Cong tac not vi, hanh chinh, tong hop, quart tri, le tan; to chirc can b0; lao 
dOng, tien luang; dao tao; the dQ chinh sach doi voi ngtreri lao dOng; thi dua khen 
thuong; thanh tra, phap che, phong chay va chita chay, lai xe, bao ve, ve sinh... 
trong don vi; 

- Phong Tai chinh ke toin: c6 chtk nang tham muu, giup viec cho Lanh 
dao Xi nghiep trong linh vvc: Quan tri chi phi, Quan ly tai chinh, hach town ke 
town, thong ke; cong 	huy dOng von, quan va sir ding von, tai san, dam bao 
du ngu8n von cho hoat dOng san xuat kinh doanh cua don vi. 

- PhOng Ky thu4t: c6 chin nang tham muu gitlp viec cho Lanh dao don vi 
xay dung ke hoach va thvc hien quart ly tong hop ding tac an town, bao hQ lao 
dOng, phong chong chay no, trvc tiep quan 15,  kiem tra giam sat cong tac an town 
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Ging ty co phili Tu van dela to ma va cong nghiep- Vinacomin 	Phuang an hop nat 2 Chi nhcinh 

trong linh vyc san xuAt, phong ch6ng mua bao, ke hoach de phong va thu tieu sy 
co. Xay dyng ke hoach va thyc hien cong tac quail ly, d6i m6i ky thuat cong nghe 
va cac khau cong nghe phyc vu cong tac san xuAt. 

- Phong Thwang mai 1: Thyc hien chirc n'ang kinh doanh mua, ban thiet bi 
dao, chong, van chuyen va khai thac than, cac thiet bi 16.n tai cac me trong va ngoai 
nganh Than nhu Xi nghiep TM&CGCN. 

- Phong Thin:mg mai 2: Thyc hien chirc nang kinh doanh mua, ban thiet bi 
co, dien, Van tai, vat tu, phy tang nho le phyc vu cac don vi trong va ngoai 
nganh Than nhu Xi nghiep DVTH&XD 

- D(ii Khoan: thyc hien nhiem vu san xuAt, thi cong khoan theo phuong an da 
dugc duyet dam bao chAt lugng, tien do theo hop dling da ky; 

1.3. Ngujn nhan luc 
- De dam bao cho ding viec san xuAt kinh doanh sau khi hop nhAt duoc lien tyc, 

khong bi gian clop va nguai lao dOng kh8ng bi dao dOng ve tam ly. Khi tien hanh 
hop nha't, s6 lao &Ong trong cac phong ban duqc tiep nhan nguyen trong tir 2 Xi 
nghiep nhu sau 

T6ng s6 lao dOng: 37 nguoi 

+ Ban Giam d6c (ca Ke toan tmong/Phy trach ke toan): 	04 nguoi; 
+ Kh6i nghiep vg: (i) Ke hoach tong hop: 	 12 ngutri; 

(ii) Tai chinh ke toan: 	 05 ngutri; 
+ Kh6i san xuat-kinh doanh: 

(i) Ky thua;t: 	 04 nguai; 
(ii) Doi khoan: 	 06 ngui:ri; 
(iii) Thong mai 1: 	 03 ngueti; 
(iv) Thucmg mai 2: 	 03 nguori 

- Sau hop nhAt, tuy theo cac dieu kien san xuAt kinh doanh, Gam dOc Chi 
nhanh can phai c6 cac giai phap cu the de tinh gon bO may hoat dOng theo huang 
giam lkrc luting gian tiep, tang cuang lao dOng tryc tiep. Cong ty dinh h&mg bien 
the lao dOng nhu sau: 

- Tling s6 lao dOng dy kien sau dinh bien: 	 34 -:- 36 nguai 
+ Ban Gam dOc (ca Ke toan uong/Phy trach ke toan): 	04 nguai; 
+ Khi nghiep vu: (i) Ke hoach tong hap: 	 07-:- 09 ngutd; 

(ii) Tai chinh ke toan: 	 03 ngu6i; 
+ Kh6i san xuAt-kinh doanh: 

(i) KS,' thuat: 	 04 nguai; 
(ii) DOi khoan: 	 06 ngu&i; 
(iii) Thuang mai 1: 	 05 nguai; 
(iv) Thuang mai 2: 	 05 nguai 
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Cong ty co phdn Tu van otlli to mo va cong nghiep- Vinacomin 	Phurmg an hop nhcit 2 Chi nhanh 

2. Co.  cAu nganh nghe kinh doanh 
Tren co so hop nhat nganh nghe kinh doanh cua cac Chi nhanh, Cuthe nhu sau: 

STT Ten nganh Ma 
nganh 

Nganh, nghe 
kinh doanh 

chinh 
1 Ban buon may mot, thiet bi va phi) tang may khac 

Chi tiet: - Kinh doanh vat tir thiet bi nganh khai 
khoang va cac nganh ding nghiep khac, cong 
nghiep, nong nghiep; 

4659 
(Chinh) X 

2 Hog &Ong kien tile va to van k'S% thu4t co lien quans  
Chi tiet: - Thiel ke k5/ thuat trac dia, do ye ban do dia 
hinh, dila chinh; - Thi'et k6, khao sat khoan tham dO, dia 
chat ding trinh, dia chAt thify van 
- Khao sat ,thiet ke xay dung cong trinh cOng nghiep 
mo, thiet ke cac cOng trinh giao thong; - Thiet ke kien 
Ink cac cong trinh xay dung dan dung va cOng nghiep; 
Giam sat xay cl),mg va hpan thien ding trinh khai that 
mo; Giam sat lap d4t thiet bi cong trinh va thiet bi cong 
nghe co dien cong trinh khai that mo; - Tu van &Au to 
va xay dung cac cong trinh mo, dien lyc, cong nghiep, 
giao thong, van tai, buu chinh vign thong; Tu van thiet 
ke, to van tham dinh, to van giam sat; to van kiem tra, 
ki6'm dinh k57" thuat N thOng phong chay va chea chay; 
to van chuyen giao cong nghe phong chay va chua 
chay 

7110 

3 Khai that va thu gom than ding 
Chi tiet: - Khai that, ch6 bien, kinh doanh than va 
khoang san (trCr cac loci khoang san Nha nuot cam) 

0510 

4 San xt"at khac chua dugc phan vao dau 
Chi tiet: - Che bien lam san va kinh doanh go try mo 
(trir lam san Nha nu 9c cam) 

3290 

5 Xay ckmg k57thuat cong trinh dan dung khac 4290 

6 Ban buOn thgc pha'm 
Chi tiet: 
- Ban buon dfrinig, sea va cac san phAm sea, banh keo 
va cac san pharn the bien to nge coc, bOt, tinh bOt; 
- Ban buon that pham khac 

4632 

7 Ban buOn thiet bi va linh kien dien tir, vien thong 4652 
8 Ban buon may nick, thiet bi va phv ding may khac 4659 
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-I 	 Cong ty co phlin Tit van dal' hi ma va cong nghiep- Vinacomin 	Phuong an hop nheit 2 Chi nhanh 

STT Ten nganh Ma 
nganh 

Nganh, nghe 
kinh doanh 

chink 
9 Ban buon kim loci va quang kim loci 

Chi tiet: ban buon quang kim loci, sat, thep, kim loci 
khac (trir loai Nha nuoc cam) 

4662 

10 Ban buon vat lieu, thiet bi lap dat khac trong xay (11,mg 
Chi tiet: ban buon xi mang, gach xay, ngOi da2  cat, so

.
i, 

kinh xay dung, gach op lat, thiet bi ve sinh, go the bien, 
g3 cay, son, vec ni; 

4663 

11 Van tai hang hoa bang duong b6 
Chi tiet: - B6c xtic van tai khoang san, dat da va san lap 
mat bang; 

4933 

12 Dich vu ltru trii ngan ngay 
Chi tiet: - Kinh doanh khach san, nha hang, nha nghi; 5510 

13 Hog clOng tu van quan1}'T 
Chi tiet: Tu van xuat nhap khau thiet bi phi,' ding, nhap 
khau vat tu, thiet bi, phy tang phvc vu cho nganh mo va 
cac nganh cong nghiep khac; Tu van quan1)",  du an dau 
tu; Tu van dau thau; 

7020 

14 Hoat (16ng chuyen mon, khoa h9c va cong nghe khac 
chua duac phan vao dau , 
Chi tiet: - Nghien dru, the tao, san xuat, lap dat cac 
thi6t bi va gia cong co khi; - Nghien dru img dung khoa 
h9c ky thuat, quan V/ kinh t6 va dao tao chuyen giao 
cong nghe nganh mo; 

7490 

15 Dai 17 du lich 
Chi tiet: Lir hanh n6i dia, lir hanh quoc to va cac dich vci 
phvc vu khach du lich (khong bao gom kinh doanh 
quan Bar, phong hat Karaoke, vu throng); 

7911 

16 I-boat dOng dich vu h6 try kinh doanh khac con lai chtra 
dugc phan vao dau. 
Chi tiet: - Dich vv thuong mai; 

8299 

3. Ke ho4ch kinh doanh sau hop nhAt 

VeYi nang lac hien tai, don vi van duy tri nganh nghe kinh doanh, tap trung vao 
02 linh vac doanh thu chinh nhu sau: 

- Day manh ding tac Khoan tharn do la linh vac kinh doanh mang lai gia tri 
san xuat va lyi nhuan cao. 

- Tang cueing h9p Lac Kinh doanh thuang mai, la lTnh vac mang lai doanh thu 
chu y6u cho Chi nhanh. 
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• Cong ty ca phan Tit van ciao to in6 va tong nghiep- Vinacomin 	Phuang an hqp nhat 2 Chi nhanh 

Tren ca soy phutmg an hgp nhAt cac chi tieu chU y6u cua ke hoach SXKD nam 
2021 nhu• bang sau: 

Chi a DVT 

Uwe hk'n nam 2020 
Kt 

h o9ch 
id hoach narn 2021 

XNDV 
TH&XD 

namu 
XNIM& 
CGCN 

2021 
(119? 
nhaf) 

XN DV 
TH&XD 

WM 
& 

CGCN 

TT 

1 NO ngfin sach Tr.d 808,90 2.226,00 Theo qd Theo qd Theo qd 
2 ting doanh thu Tr.d 44.711,16 60.741,75 89.010 39.000 50.010 

2.1 Doanh thu SXKD chink " 44.697,06 60.689,95 89.000 39.000 50.000 
- Dich vu tong hop va xay dirrng " 44.697,06 60.689,95 89.000 39.000 50.000 

2.2 Hoat dOng tai chinh va Ichac 14,10 51,80 10 10 
* Gia von hang mua vao ban ra " 31.043,09 56.363,20 75.450 30.450 45.000 
3 'Ping gia tri san xuAt Tr.d 13.653,97 4.326,75 13.550 8.550 5.000 
- Dich vu tong hop va xay di,rng " 13.653,97 4.326,75 13.550 8.550 5.000 
4 'Fling chi phi Tr.d 44364,35 60.415,95 88.403 38.573 49.830 

4.1 Chi phi trung gian Tr.d 40.261,61 58.223,95 82.144 34.914 47.230 

4.2 GM tri gia tang Tr.d 4.102,74 2.192,00 6.259 3.659 2.600 
- Khdu hao TSCD 365,82 ii 0,00 365 365 
- Tien 1trong 3.344,48 1.888,00 5.121 2.871 2.250 

- 
BHXH, BHYT, kinh phi Cong 
down 

„ 
391,43 304,00 763 413 350 

- Cac loai thue 1,00 0,00 10 10 - 

5 Ket chuyen chi phi do.  dang 
(DK-CK) Tr.d 7,07 0,00 -150 - -150 

- Dich vi...it6ng hop va xay dung " 7,07 - -150 - -150 
6 L9i nhui;in Tr.d 339,74 325,80 757 427 330 
7 Lao do, ng tin ltro'ng 
* Lao d(ing binh quan nguoi 22 16 39 22 17 

* Tien krong b/q theo lao (Icing Tr. din 
g-th 12,6685 9,833 10.942 10.875 11.030 

* Don gia tien luong - 436,36 393 302 450 
8 XDCB Tr.d - - - - - 

Ke hoach kinh doanh 3 nam 

STT Chi tieu DVT NAm 2021 NAm 2022 Nam 2023 

1 Doanh thu Tr/d 89.010 94.010 99.010 

2 Chi phi Tr/c1 88.403 93.203 98.103 

3 Lori nhOn Tr/cl 757 907 998 
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• COng ty co phcin 7Tu vdn clew to mo va cong nghrep- Vinacomin 	Phuong an hop nil& 2 Chi nhanh  

Phan V 
PHVONG AN BAO VE QUYEN LQI CiJA NGUtil CO LIEN QUAN 

1. DOi v(ri Chu no' 
Cac Chi nhanh có trach nhiem: (i) giri van ban thong bao ve viec chain dirt hog 

d'Ung cho cac Chit ng trong yang mtrai lam (15) ngay ke tir ngay phuang an hgp nhat va 
quyet dinh chain dirt hoat citing du Chi nhanh dugc thong qua (ii) Gizi thong bap va xin 
chap thuan tir cac Chit ng ve viec Chi nhanh cham dirt hoat dOng va chuyen giao nghia 
vu thanh town cho Chi nhanh h9p !that. 

Ke tir ngay hop nhat, Chi nhanh h9p nhat se ke thira town 130 nghia vu va chiu 
trach nhiem thanh town dai von the Chit nq. 

Sau,khi phucmg 

	

	 it hqp nhat dugc thong qua, cac Chi nhanh de nghi cac Chu 
no 	chieu va xac nhan cong ng. CAC chit no dugc xac dinh cu the ten bao cao tai 
chinh ngay 31/12/2020 hoac then diem IcSr bao cao tai chinh gan nhat ke tir ngay 
phucmg an hqp nhat dugc chinh thirc thong qua. Cac chit nq khong thirc hien d6i 
chieu trong theri hart xac nhan n'eu tai thong bao, nguoi dai dien phap luat cita cac Chi 
nhanh lien dai chiu trach nhiem ve khoan cong ng cite mOi ben. 

2. NLD 
Chi nhanh hqp nhat (chi nhanh moi) can n'Up ke hoach sir dung lao dOng len So. 

Lao dung Thucmg binh va Xa hOi Gila dia phucmg ncri CM nhanh dat try so chinh it 
nhat 30 ngay du dinh 14,  HDLD sira doi giiia Chi nhanh hqp nhat va NLD. 

) • 
- Chi nhanh hqp nhat nghia vv thira ke va ton trong HDLD da dugc giao ket 

glib cac CM nhanh vori NLD triton ngay hgp nhat. 
- Vao ngay thanh lap CM nhanh hgp nhat, town b0 CBCNV-LD cua cac CM 

nhanh se ter thanh nhan vien dm Chi nhanh Hop nhAt. 
- NLD co quy&'n don phtrcmg chArn dirt HDLD n6u khong CO nguy'ri vong lam 

viec tai Chi nhanh hgp nhat. Chi nhanh hop nhat CO trach nhiem sira doi, bo sung 
HDLD nhAm ghi nhan Chi nhanh hgp nhat la ngueri dugc uy quyen cita Giam d6c 
VIMCC sir dung lao dOng moi. 

3. DOi voti Khfich hang 
- D6i vori Khach hang Ging ty thvc hien giao ket Hqp ding: ang ty co trach 

nhiem gir' i van ban thong bao ve viec chain dirt hoat dOng cita 2 Chi nhanh va thanh lap 
Chi nhanh moi ten co. ser hqp nhat oh 2 Chi nhanh cho Khich hang. DOng then de nghi  
cac Khach hang chuyen giao town bU quyenlyi, nghia vv cho Chi nhanh Hqp nhat; 

- D6i von Khach hang 2 Chi nhanh thvc hien giao ket H9p ding (do Cong ty fly ,j)  
quyen): 2 Chi nhanh co trach nhiem girl van ban thong bao ve viec chLn dirt hoat Ong, 
du 2 Chi nhanh va thanh lap Chi nhanh mai ten ca sor h9p nhat cita 2 Chi nhanh cho 
Khach hang. D6ng theri de nghi cac Khach hang chuyen giao town b0 quyen 19i, nghia vu 
cho Chi nhanh Hqp nhat; 

- Cong ty, cac Chi nhanh va Chi nhanh H9p nhat cam ket thIrc hien dam bap cac 
diL kien giao dich va quy&I lgi, nghia vu von Khach hang trong va sau khi hop nhAt./. 
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